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	Rookies A Squad

	Squad Objective – To provide an environment which supports swimmers with the transition from swim lessons to competitive swimming by fostering a love of swimming, developing basic competition skills, encouraging teamwork and discipline and introducing the competition environment.
Qualification Criteria* –
· Already achieved at least Stage 7 and progressing through Stage 8 or above in the Swim England Learn to Swim framework. (Stage accepted will vary between swim schools). 
· Compulsory ongoing participation in structured lessons with swim school of own choosing.
· Able to swim 200m continuously even if not technically proficient for the full distance.
· Competent and legal technique in front crawl, backstroke, breaststroke when swum over 50m and in butterfly over 25m.
· Good grasp and execution of underwater transitions
· Introduction and some understanding of tumble turns on front and back as well as touch turns.
· Introduction and willingness to complete a racing start from the block.
Squad Expectations* –
· Participates in Rookies Mini meets, internal galas and any external galas as recommended.
· Follow coaches’ guidance on race selections when entering galas.
· Provide own kit including equipment, club hat and goggles suitable for competition
· Act as a positive role model for the club and demonstrate behaviour as in the BSSC Code of Conduct.
· Maintains attendance at least 1 session per week plus second session where possible and demonstrates a willingness to learn, develop, and implement new skills in training sessions. 
*All criteria will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard.
All squad movements remain at the discretion of the Head Coach. *

	

	Rookies B Squad

	Squad Objective – To provide an environment which supports swimmers with the transition from swim lessons to competitive swimming by fostering a love of swimming, developing basic competition skills, encouraging teamwork and discipline and introducing the competition environment.
Qualification Criteria* –
· Already achieved at least Stage 6 and progressing through Stage 7 or above in the Swim England Learn to Swim framework. (Stage accepted will vary between swim schools). 
· Compulsory ongoing participation in structured lessons with swim school of own choosing.
· Able to swim 150m continuously even if not technically proficient for the full distance.
· Competent and legal technique in front crawl, backstroke, breaststroke when swum over 50m and in butterfly over 15m.
· Able to complete a standing plunge dive to a good and confident level.
Squad Expectations* –
· Participates in Rookies Mini meets, internal galas and any external galas as recommended.
· Follow coaches’ guidance on race selections when entering galas.
· Provide own kit including equipment, club hat and goggles suitable for competition
· Act as a positive role model for the club and demonstrate behaviour as in the BSSC Code of Conduct.
· Maintains attendance at least 1 session per week and demonstrates a willingness to learn, develop, and implement new skills in training sessions. 
*All criteria and expectations will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard. Squad membership will be evaluated on a termly basis.
All squad movements remain at the discretion of the Head Coach. *

	

	Rookies C Squad

	Squad Objective - To provide an environment which supports swimmers with the transition from swim lessons to competitive swimming by fostering a love of swimming, developing basic competition skills, encouraging teamwork and discipline and introducing the competition environment.
Qualification Criteria* –
· Already achieved at least Stage 5 and progressing through Stage 6 in the Swim England Learn to Swim framework. (Stage accepted will vary between swim schools). 
· Compulsory ongoing participation in structured lessons with swim school of own choosing.
· Able to swim 100m continuously even if not technically proficient for the full distance.
· Competent and legal technique in front crawl, backstroke, breaststroke when swum over 25m and in butterfly over 10m.
· Introduction and some understanding of diving and tumble turns.
Squad Expectations* –
· Participates in Rookies Mini meets and any internal galas as recommended.
· Provide own kit including equipment, club hat and goggles suitable for competition
· Act as a positive role model for the club and demonstrate behaviour as in the BSSC Code of Conduct.
· Maintains attendance at least 1 session per week and demonstrates a willingness to learn, develop, and implement new skills in training sessions. 
*All criteria and expectations will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard. Squad membership will be evaluated on a termly basis.
All squad movements remain at the discretion of the Head Coach. *
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