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	Junior Performance Squad

	Squad Objective* - To provide a coaching environment for swimmers working at County competitions and towards Regional competitions as well as improving stroke technique and developing their stamina levels. This squad focuses on developing strong technical foundations, competitive habits, and consistent training discipline.
Qualification Criteria* –
· To be competent in 400m Free, 200m Back, 200m Breast, 100m Fly and 200m IM.
· Has shown regular attendance at internal and external galas.
· Demonstrates a willingness to learn, develop, and implement new skills in training sessions.
Squad Expectations* –
· Attend training 4+ times per week. 
· Arriving in good time to allow for pre-pool exercises.
· Attending training with the correct kit, (swimwear + kit list equipment).
· Compulsory participation in club championships and team galas.
· Participation in all external competitions promoted by the club for Junior squads.
· To follow coaches’ guidance on race selections when entering galas.
· To follow the BSSC code of conduct.
*All criteria and expectations will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard. Squad membership will be evaluated on a termly basis.
All squad movements remain at the discretion of the Head Coach. *

	

	Juniors Squad

	Squad Objective – To provide a supportive coaching environment for swimmers aiming to work on improving stroke technique and developing their stamina. This squad focuses on developing strong technical foundations, competitive habits, and consistent training discipline.
Qualification Criteria* –
· To be competent in 200m Free, 100m Back, 100m Breast and 50m Fly.
· Able to swim a ‘legal’ 100m Individual Medley.
· Demonstrates a willingness to learn, develop, and implement new skills in training sessions.
Squad Expectations* –
· Attend training 3+ times per week. 
· Arriving in good time to allow for pre-pool exercises.
· Attending training with the correct kit, (swimwear + kit list equipment).
· Compulsory participation in club championships and team galas.
· Participation in external competitions promoted by the club for Junior squads.
· To follow coaches’ guidance on race selections when entering galas.
· To follow the BSSC code of conduct.
*All criteria will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard.
All squad movements remain at the discretion of the Head Coach. *

	Junior B Squad

	Squad Objective – To provide a supportive coaching environment for swimmers aiming to work on improving stroke technique and developing their stamina. This squad focuses on developing strong technical foundations, competitive habits, and consistent training discipline.
Qualification Criteria* –
· To be competent in 200m Free, 100m Back, 100m Breast and 50m Fly.
· Able to swim a ‘legal’ 200m Individual Medley.
· Demonstrates a willingness to learn, develop, and implement new skills in training sessions.
Squad Expectations* –
· Attend training 3+ times per week. 
· Arriving in good time to allow for pre-pool exercises.
· Attending training with the correct kit, (swimwear + kit list equipment).
· Compulsory participation in club championships and team galas.
· Participation in external competitions promoted by the club for Junior squads.
· To follow coaches’ guidance on race selections when entering galas.
· To follow the BSSC code of conduct.
*All criteria and expectations will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard. Squad membership will be evaluated on a termly basis.
All squad movements remain at the discretion of the Head Coach. *

	

	Junior C Squad

	Squad Objective* - To provide a supportive coaching environment for swimmers aiming to work on improving stroke technique and developing their stamina. This squad focuses on developing strong technical foundations and consistent training discipline.
Qualification Criteria* –
· To be competent in 200m Free, 50m Back, 50m Breast and 25m Fly.
· Able to swim a ‘legal’ 100m Individual Medley.
· Demonstrates a willingness to learn, develop, and implement new skills in training sessions.
· Show an understanding and ability to perform all starts and turns. 
Squad Expectations* –
· Attend training 2+ times per week. 
· Arriving in good time to allow for pre-pool exercises.
· Attending training with the correct kit, (swimwear + kit list equipment).
· Compulsory participation in club championships and team galas.
· Participation in external competitions promoted by the club for Junior squads.
· To follow coaches’ guidance on race selections when entering galas.
· To follow the BSSC code of conduct.
*All criteria and expectations will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard. Squad membership will be evaluated on a termly basis.
All squad movements remain at the discretion of the Head Coach. *
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