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	Performance Plus Squad

	Squad Objective – To provide a high-performance coaching environment for swimmers working towards National summer competitions. This squad emphasises technical precision, training discipline, and competitive progression, supporting athletes on their path to elite performance.
Qualification Criteria* –
· To have regularly demonstrated the skills, characteristics and behaviours that exemplify ‘Future Performance Potential’ as defined in the British Swimming ‘Optimal Athlete Development Framework’.
· Must have reached a Regional Championship final (individual event) within the past 12 months or qualified for British Swimming/National Championships in the current or previous season.
· Maintains monthly attendance levels as agreed with the lead coach, actively participates in race analysis and goal setting, and consistently engages in strength & conditioning.
· Consistently models club values through exemplary conduct, applies coaching feedback effectively, and takes proactive ownership of training through clear communication and reflective practice.
Squad Expectations* –
· Swimmers must compete in all County, Regional, and National Competitions.
· Compulsory participation in club championships and team galas.
· Follow the full competition fixture schedule as set by the coaching team
· Act as a positive role model for other swimmers within the club and always demonstrate the behaviours expected from the BSSC Code of Conduct.
*All criteria and expectations will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard. Squad membership will be evaluated on a termly basis.
All squad movements remain at the discretion of the Head Coach. *

	

	Senior Performance Squad

	Squad Objective – To provide a performance coaching environment for swimmers working towards County & Regional competitions. This squad supports the refinement of technical skills, training consistency, and competitive mindset - empowering athletes to progress confidently toward higher level competitions.
Qualification Criteria* –
· To have regularly demonstrated the skills, characteristics and behaviours that exemplify ‘Future Performance Potential’ as defined in the British Swimming ‘Optimal Athlete Development Framework’.
· Has achieved multiple County consideration or qualification times within the current or previous season, demonstrating competitive capability across selected strokes or distances.
· Maintains monthly attendance levels as agreed with the lead coach, contributes meaningfully to individual goal setting, and regularly reviews targets.
· Consistently models club values through exemplary conduct, applies coaching feedback effectively, and takes proactive ownership of training through clear communication and reflective practice.
Squad Expectations* –
· Swimmers must compete in all County and Regional Competitions.
· Compulsory participation in club championships and team galas.
· Follow the full competition fixture schedule as set by the coaching team
· Act as a positive role model for other swimmers within the club and always demonstrate the behaviours expected from the BSSC Code of Conduct.
*All criteria and expectations will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard. Squad membership will be evaluated on a termly basis.
All squad movements remain at the discretion of the Head Coach. *

	

	Senior Competitive Squad

	Squad Objective – To provide a supportive training environment for swimmers competing at County level or seeking to maintain a high standard of fitness. This squad provides structured coaching with flexibility as well as empowering athletes to stay in the sport.
Qualification Criteria* –
· Capable of completing 10×100m freestyle off 2:00 and demonstrates competence across all 4 strokes.
· Maintains monthly attendance levels as agreed with the lead coach
· Consistently models club values through exemplary conduct, applies coaching feedback effectively, and takes proactive ownership of training through clear communication and reflective practice.
Squad Expectations* –
· Swimmers must compete in all County and Regional Competitions.
· Compulsory participation in club championships and team galas.
· Follow the full competition fixture schedule as set by the coaching team
· Act as a positive role model for other swimmers within the club and always demonstrate the behaviours expected from the BSSC Code of Conduct.
*All criteria and expectations will be monitored by the coaching team. Swimmers who do not meet squad requirements will be informed of the specific area for improvement and provided an agreed timeframe set between the Head Coach and the swimmer/parents to meet the standard. Squad membership will be evaluated on a termly basis.
All squad movements remain at the discretion of the Head Coach. *
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